
HIPAA GAP ANALYSIS
TEMPLATE



INTRODUCTION:
TopCertifier presents a Simplified HIPAA Gap Analysis Checklist to assist healthcare
organizations in identifying areas where improvements may be needed to achieve
compliance with the Health Insurance Portability and Accountability Act (HIPAA). This
checklist offers a fundamental framework for evaluating alignment with HIPAA
regulations and serves as an initial step in assessing HIPAA compliance.
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SECTION 1: HIPAA PRIVACY RULE COMPLIANCE
Are policies and procedures in place to ensure the privacy of protected health
information (PHI)?
Is there a designated HIPAA Privacy Officer responsible for privacy compliance?
Are workforce members trained on HIPAA Privacy Rule requirements?
Is there a process for individuals to request access to their PHI and for responding to
such requests?
Are procedures in place for accounting for disclosures of PHI?

SECTION 2: HIPAA SECURITY RULE COMPLIANCE
Are policies and procedures in place to safeguard electronic protected health
information (ePHI)?
Have you conducted a risk analysis to identify vulnerabilities and risks to ePHI?
Are technical safeguards, such as access controls and encryption, implemented to
protect ePHI?
Are physical safeguards, such as access restrictions and facility security, in place to
protect ePHI?
Is there a process for responding to security incidents and breaches involving ePHI?

SECTION 3: HIPAA BREACH NOTIFICATION RULE
COMPLIANCE

Is there a documented breach notification process in place to comply with HIPAA
regulations?
Are procedures established for reporting breaches to affected individuals, the
Department of Health and Human Services (HHS), and, if necessary, the media?
Is there a process for mitigating harm and preventing further breaches when a security
incident occurs?
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Please note that this checklist provides a high-level overview, and it's essential to
perform a more comprehensive analysis tailored to your healthcare organization's specific
processes and context. Additionally, consider engaging with HIPAA compliance experts or
consultants to conduct a thorough gap analysis for your organization.

SECTION 4: HIPAA POLICIES AND PROCEDURES
Are HIPAA policies and procedures documented, up to date, and accessible to
authorized personnel?
Are workforce members trained on HIPAA policies and procedures?
Are business associate agreements (BAAs) in place with vendors and entities that
handle ePHI?
Is there a process for reviewing and updating policies and procedures in response to
regulatory changes?

SECTION 5: HIPAA TRAINING AND AWARENESS
Is there a comprehensive HIPAA training program for all staff members?
Are employees educated on the importance of protecting PHI and ePHI?
Is there a process for verifying staff members' understanding of HIPAA regulations?

SECTION 6: DOCUMENTATION AND RECORDS
Are records of risk assessments, security incidents, and breach notifications
maintained?
Is documentation of HIPAA compliance efforts kept for auditing and reporting
purposes?
Is document control in place to ensure the latest versions of policies and procedures
are used?


